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Lausanne, Qctober 281 2015

KUW - Suspension of the Kuwait Swimming Federation

Dear President,

Further to our letter dated on August 81" 2015 to the Kuwait Swimming Association
(enclosed), FINA has required the Kuwait Swimming Association and its members,
mainly the clubs, to comply with the obligations of FINA Constitution (C 7.3, C 7.4,
C8.26,C8.29 C9186).

With reference to the last correspondence from I0C on October 271 2015, the 10C
has suspended the Kuwait Clympic Committee due to the implementation of the
new Law 117/2014 and 25/2015 on the Natlonal Kuwalti Sports Organizations.

In view of the above, FINA has decided o suspend the Kuwait Swimming
Association and its members, including the clubs, according 1o FINA rule C 12.2,
This suspension alms to protect the FINA Aquatics Family in Kuwaif from the
implementation of the above laws and for the sake of the principle of autonomy in
Kuwait.

Therefore, the consequences of suspension are the following:
1. Participation of the Kuwaiti athletes to FINA competitions/event and/or
other international competitions/events recognized by FINA under FINA

flag, FINA code for accreditation and FINA hymn (in the event any Kuwaiti
athlete wins a competition);

2. No voting right to the FINA General Assembly (Ordinary and Extraordinary);

3. The current Board of Directors of the Kuwait Swimming Federation will be

Kuwait Swimmming Federation's Board of Director

President H.E. Sheik Khaled Al Bader M Al Sabah
Vice-President Hameed Al Garib

Secretary General Husain Al Musallam

Assistant Sec. Gen. Faiz Al Tawheed.
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4. The suspension shall be respected by all FINA members.

In order for FINA 1o lift the suspension, the Law 117/2014 and 25/2015 on the
National Kuwaiti Sports Organizations shall be amended in compliance with FINA
Constitution (FINA rule BL 14) and the modifications required by the 10C in its
correspondence from October 13" 2015 to the Kuwait Government.

Thank you for your kind attention and cooperation.

Yours sinceraly,

Cornel Marculescu
FINA Executive Director

in copy:

- Thomas BACH, I0C President

- Sheikh Ahmad Al-Fahad AL-SABAH, President of the Association of National
Olympic Committees {ANOC)} and the Olympic Council of Asia (OCA)

-~ Taha AL KISHRY, AASF Director Ganeral

- FINA Executives
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KUWAIT SWIMMING ASSOCIATION
CONSTITUTION

The Constitution of Kuwait Swimming Association 2008 as approved by FINA




Definitions and Abbreviations

The following words, definitions and their respective abbreviations stated in this

constitution will mean the following:

 Definition

Kuwait Swimming Association

Association
All the elected Members by KSA
KSA Board Member
General Assembly
Executive Cominittee consist of KSA
KSA Executive President, Secretary General, One KSA | EB
elected Member
National Olympic ) )
_ Kuwait Olympic Committee KOC
Committee
FINA Federation International de Natation FINA
Asian Amateur Swimming
Asian Federation ' AASF
: Federation
International Olympic _ _ i
i International Olympic Committee 10C
Committec
Government Government of State of Kuwait GOV
The Authority Public Authority for Youth and Sport PAYS
The Olympic Games | The Olympic Games 0G
Asian Games Asian Games AG
World Anti-Doping
World Anti-Doping Agency WADA
Agency

Aquatics Sports

Swimming, Diving

Water Polo, Open Water, synchronized

Swimming, Diving

Water Polo, Open

swimming Water, synchronized
SWINuming
Kuwait competition Starts on 1 January ends on 31
season December every year
1 January ends on 31 Decentber every
Fiscal Year

year
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Fundamental Principles

Kuwait Swimming Association is an independent sports organization in-charge of the
Aquatic Sport activities in State of Kuwait and it’s affiliated to FINA, and recognize
FINA as the only body in the world which governs Swimming, Open Waier
Swimming, Diving, Water Polo, Synchronised Swimming and Masters Internationally .
KSA has a juridical and legal personality, it is represented by the elected President of
Kuwait Swimming Association, ICSA at all time in fully complies with the rules and
regulations of Federation Internationale de Natation (FINA) and those of the World
Anti-Doping Agency (WADA) as well.

Kuwait Swimming Association shall cooperate with governmental and non-
governmental organizations and establish good relations with them in order to carryout

its tasks successfully.

Kuwait Swimming Association must be fully independent and shall resist all kinds of
pressures including the political, legal, religious or economic ones that may prevent it
from complying with the rules and regulations stated in the constitution of FINA.

Kuwait Swimming Association Constitution must not be in conflict with FINA
constitution and Rules and if there are any conflict in KSA constitution with FINA,
FINA Rules & Constitutions shall prevail. KSA shall comply and act in accordance
with all the decisions, Rules and Regulation taking by the FINA Congress and FINA

Bureau.

Article (1)
The establishment of the Association
Kuwait Swimming Association established in the State of Kuwait in 1964. Since then
KKSA kept carrying out its tasks and duties till FINA officially given it’s recognition in

1968 in accordance with FINA rules and regulations.

Article (2)
KSA is the sole responsible organization for Aquatic Sports in the State of Kuwait.
KSA is also responsible for managing and developing the administration, financial and
the technical affairs of Aquatic Sports in the State of Kuwait; the KSA shall carryout

these tasks in accordance to the rules, regulations and decisions of FINA.
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Article (3)

The General Assembly of KSA consists of sports clubs recognized by KSA, the Sport
Club must participate in minimum of 2 age groups in Kuwait competitions in each year
or season (swimming or diving or water polo or open water) in a Jocal competition
organized by KSA in accordance with FINA Rules. Each Club must achieve minimum
technical standard as stipulated in KSA decision and rules.

The general assembly members of Kuwait Swimming Association are to be considered
as indirect members of FINA and AASF and they must abide at all times by the rules,
regulations and decisions of FINA,AASF and KSA. ’

Article (4)
Objectives and authorities
1- KSA is the sole organization in overall charge of aquatic sports in State of
Kuwait
2-  KSA has the supreme authority for participating and representing State of Kuwait

in the regional, continental, world championships and in Olympic Games

(athletes and officials).

3-  KSA to promote and encourage the development of aquatic sports in all possible
manifestations throughout the State of Kuwait

4- KSA provide drug free aquatic sports in State of Kuwait

5-  KSA to adopt necessary FINA rules and regulations to hold competitions in
aquatic sports in State of Kuwait

6- KSA to organize competitions in Kuwait annually in accordance with FINA
Rules

7- KSA is the sole authority for managing the technical, financial and
administrational aspecis of the aquatics sports in State of Kuwait

8- KSA shall maintain at all times FINA rules

9- KSA to cooperate with the FINA/AASFE and other National Federations in
different aspects and fields related to the aquatic sport.

10- KSA is the only authority to nominate the KSA Representatives to become

members of Kuwait NOC, AASF and FINA and choosing those who represent

the State of Kuwait to attend the regional, continental and international

meetings.
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11- Creating a good sport atmosphere among the members through organizing
cultural, educational and social activities for the members.

12-  KSA has full responsibility to maintain it’s independency and autonomy in
accordance with FINA Rules,

13- KSA is responsible for informing and getting prior approval from FINA for any
amendments in the current constitution of KSA.

I4- KSA is responsible for establishing Standing Committee and Ad-Hoc
Committees

15-  KSA shall comply with the Anti-Doping Rules set out by FINA

16 - KSA will allow out-of-competition Ant-Doping controls by FINA in Kuwait as
indicated in FINA Rules DC 8.2.4

17-  Ali KSA Members (Competitars, Competitar Support Personal, Coaches ,
physicians, Team Leaders, and Club Members) must follow FINA Rules of
Anti-Doping as indicated in FINA Rules DC 14.1 '

18-  KSA will do all nesscury requirement to implement effectively FINA Anti-
Doping Rules on all of KSA members as indicated in FINA Rules DC 14.2

Membership

Article (5)

5.1. Any recognized sport club in the State of Kuwait have the right to be a
member of KSA. In order to be a member of KSA, the sport club must
participated of minimum of 2 age group (swimming or diving or water polo or
open water) and achieving required minimum technical standards as stipulated
by KSA.

5.2 Club must fill and complete the form of membership of KSA, the form must be
arranged by XSA and indicate the following in formations.

A- Name and address of the sport club

B- Name of the Board of Directors of Sport Club

C- Copy of the Sport Club’s constitution and should not be in conflict with the
constitution of KSA,

D- A detailed report about the aquatic sport activities and technical standard of

the age group and the team.
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5.3

54

5.5

5.6

E- Names of technical and administration of aquatic sports within the Club

The above information should be addressed to KSA Secretary General who
should report to KSA Board within 30 days from the date of receipt of such
application for final decision.

If application was accepted, the membership seeker shall pay the membership
fees and subscription within 30 days as from the datc of approving the
membership. Otherwise, this approval will be cancelled.

In case of rejecting the application of membership, KSA Board has to mention
the reason of refusal and the disapproved membership sport club may apply
again after the club fulfill requirements of KSA as stipulated in this constitution
The new member will have the voting right in the General Assembly meeting
after two years of the date of his membership acceptance on condition that the
new member must participate and achieve minimum technical standard

stipulated by KSA.

Article (6)
Rights and duties of Member.

All the Members are entitled:

9.

to use the services of KSA

to take part in KSA Championships in accordance with FINA/KSA Rules

to support KSA in its efforts to achieve its objectives

to act in accordance with the decisions of the KSA Board and General
Assembly

to pay an annual fee and other financial obligations to KSA

comply with the Constitution/decisions of KSA

Comply with the rules and regulations of FINA and AASF.

Preventing any political, legal, religious or economic involvement in aquatic
sports in State of Kuwait

Informing the KSA about any change occurred in it’s constitution or the names

of the Board Members and the siructore (administration, technical and athletes) of the

aquatic sports in the Sport Club
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Termination of membership

Article (7)

The member will lose his membership in the following cases:

A — If the sport club member no longer exist

B - If the sport club member withdraw it’s affiliation, or

C - If the member is expelled by KSA Board or KSA General Assembly

D- If the sport club member did not participate for one year m KSA organized
competitions, or the Sport Club Member did not achieve the minimum technical
standards set by KSA in organized competitions by KSA in one year

E — KSA Board shall have the power to expel a sport club member for significant
violation of KSA/FINA Rules, decisions and Constitutions.

F- KSA Board has to inform to expelled Member within 7 days from the date of KSA

decision
Renewing the membership

Article (8)
The expelled Sport Club can renew his membership by submitting a new membership
application provided that condition and the reason for past nullification has been
excluded. Tn the case of reinstatement, the membership is considered as new and the

Member needs to follow the new procedures and rules.
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General Assembly

Article (9)
9.1 KSA General Assembly is the highest authority of KSA and shall have the power
to decide upon any matters arising in KSA. KSA General Assembly decision must not

be in conflict with FINA Rules & Regulations.

The President of KSA shall preside at all General Assembly meetings or his absence
Vice President. In the event both President and Vice President are absence the KSA

Board can authorize the Secretary General to preside over the meetings.

9.2 General Assembly of KSA shall consists of:

A: One delegate duly appointed from each affiliated and recognized Sport Club
Member which has paid their annual subscription fee. The Sport Club member
must be a recognized member of KSA for two years (24 months before the
General Assembly meeting) and must have participated in minimum two age
group of Kuwait aquatic compctitibns and achieved the minimum technical
standard set by the KSA, with one vote. Notice of the appointment of delegates,
certified in writing by the Member the represent, must be lodged with the KSA
Secretary General ptior to the commencement of the General Assembly. One
representative of every member sports club which has duly paid its annual

subscriptions.

B: All Members of KSA Board without voting right

C: FINA Bureau Member having Kuwaiti nationality without voting right

D: KSA can invite representative from Public Authority for Youth & Sports (PAYS)
or Government as Observer (PAYS representative have only the right to raise any notes

about the fund been received from PAYS or the Government)

0.3 There are two types of General Assembly:

A. Ordinary general assembly mecting: to be convened every year, within 90 days
after the culmination of fiscal year. KSA must inform about the General
Assembly date, place and agenda to KSA General Assembly Membcrs seven
days before the meeting (by E-mail or fax or by registered post). KSA has to
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invite the members of the ordinary general assembly meeting who have paid
their annual subscription fee. A simple majority of the total affiliated Members

(50% +1) is required for quorum and taking any decision.

Extraordinary general assembly meeting: shall be convened based on the
decision of KSA or upon request of two third of the KSA Members with only
one Agenda item. KSA must inform about the Extraordinary General
Assembly date, place and agenda to KSA General Assembly Members seven
days before the meeting (by E-mail or fax or by registered post). KSA has to
invite the members of the extra ordinary general assembly meeting who have
paid their annual subscription fee. A simple majority of the total affiliated

Members (50% +1) is required for quorum and taking any decision.

Article (10)
Agenda for General Assembly

A list of the sports clubs that have the right to attend the meeting with their delegate’s

signatures

A- KSA Administration and Technical Reports.

B- The audited financial report for the last fiscal year.

C- Technical, Administration and Financial activities and budget for the next
fiscal year.

D- The proposals received from Member Sport Clubs after approved by the KSA
Board.

E- Appointment of external auditor.

F- Election of new KSA Board every four years after the completion of Olympic

Games

Article (11)

Bvery four years an ordinary General Assembly mecting within 90 days from the

culmination of Olympic Games regardless of the participation of Kuwait’s participation

in Olympic Games an elcction must be taken place for new KSA Board for a period of

four years in accordance with this Constitution and Rules.

9.
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Article (12)
If a position for a member of the KSA Board has become vacant for any reason, the
KSA should inform the general assembly members about the reasons of the vacancy
within 30 days and call for election to fulfill the vacancy within 90 days. The

procedure of this constitution will be applied for the election.

Article (13)
KSA General Assembly meeting can be started if simple majority (50% + 1) is
attended on the notified time of the meeting. If the simple majority is not attended the
time of the meeting can be postponed for one hour if there is no attendance of the
absolute majority of members after the extension which has been set for the meeting,
Otherwise the meeting can be postponed for seven days. In this case the secretary
general or his representative must inform all the members of the new date of the
mecting by (e-mail or fax or registered post) 3 days before the General Assembly
meeting. The new General Assembly meeting will be valid if the absolute majority of

members attend it.

Article (14)
If the required quorum achieved at the beginning of the General Assembly the meeting
will be continued until the end of agenda regardless of the attendance afterwards. Any
decisions taken in General Assembly must have the approval of simple majority of
attendees (50% -+1). The General Assembly if needed can forward to the KSA Board
any unresolved issues by the General Assembly, KSA Board can take the decisions

based on FINA Rules and KSA Constitution.

Article (15)

The decisions of the general assembly meetings will be true and valid if the absolute
majority (50% + 1) of members agree. But if the votes for one decision were equal,
voting should be repeated again and if the equality happens for the second time, the
disputed issue will be forwarded to KSA Board in order to reach final decisions which
should be not in conflict with FINA Rules.

Any decision related to the election of the KSA Board (President, Secretary General,
Board Members) the successors are who achieved more votes. If no majority votes

occurs the elections must be repeated, if they are equaled for the second time, the
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successor should be chosen by lot. The candidate will be a successor if there are no
other candidates. The candidates will be chosen by secret ballot. KSA Board will elect

a Vice President and Assistant Secretary General during their first meeting.

Article (16)
The election forms will be prepared by KSA to the KSA General Assembly Members,
all the required information’s and intending position for KSA Board to be indicated in
the form; this form to be sent seven days before the election. Filled form to be received
back by KSA three days prior to the clection date. KSA will prepare the ballot paper.
Each person is entitled to be elected for only one position (President or Secretary
General or Board Member). If any persons submit the nomination for more that one

position is considered as null and void.
The extraordinary general assembly meeting

Article (17)

The extraordinary general assembly will have only one Agenda item and can be called
for any one of the following issues;

A-  The important and urgent matters which can not be dealt with in the ordinary
general assembly meeting.

B-  In case of the absolute majority of the KSA Board members resigned.

C-  To terminate the Membership of any of KSA Board or KSA General Assembly
due to clear violation of FINA/KSA Rules, Regulations or Decisions.

D- Toamend KSA constitution after the written approval of FINA

E- To review the KSA Reports (budget, financial accounts) if these issues were not

confirmed during the ordinary general assembly meeting.

Article (18)
In case the majority of KSA Board Members fall vacant for any reasons the General
Assembly will choose a temporary committee consisting three members to carryout the
duties of KSA for a period of maximum 90 days in accordance with the rules of this

constitution.
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Article (19)
The meeting of the extraordinary general assembly will be valid if simple majority
(50% +1) of the members attend the meeting. The decisions of the extraordinary
general assembly must be approved by the simple majority of members of the meeting.
If there is no simple majority the meeting to be postponed for seven days. The
Secretary General will inform about new date by (email, fax or registered post). Again
if the attendees are still less than the simple majority, the Board will be responsible for

making the decision concerning the discussed issue.

Article (20)
The extraordinary general assembly shall not be held to discuss a matter which has
been discussed before in a similar extraordinary general assembly meeting and a
decision has been adopted for it. In this case, the meeting shall be held one year after

the date of that decision.

Article (21)

The representative of the club in the general assembly meeting shall meet the following

conditions and requirements:

1-  Kuwaiti nationality having minimum of 35 years age.

2-  The representative should not be a player or a coach or a referee tegistered in
KSA or other Kuwaiti Sport Federation

3-  He/She must be confirmed by an official notification signed by the sports club.

4-  He/She should not be penalized by KSA. If he/she was penalized, the decision of
the cancellation of penalty should be taken place 3 years prior to the General
Assembly meeting.

5~ All Sport Club Member Delegates should attend the meeting at the exact time. If
any one was absent for any reasons at the beginning of the General Assembly

meeting hefshe can not discuss any agenda items he/she was missed.

Article (22)
The general assembly can not discuss any item which is not included in the agenda.
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Article (23)

Voting method in general assembly meeting should be decided by the Chairperson

except the election that should be by secret ballot.

Article (24)
If any of the agenda item(s) uncompleted due to unexpected circumstance the meeting

can be adjourned on condition that it should be continued in 7 days time to discuss the
remaining items included in the agenda.

The date and place of the next meeting shall be set by the Chairperson. The secretary
general will send notification by (email or fax or registered post) about the date and
time of the next meeting. However, the decisions that have been adopted in the first

meeting should be valid and in effect.

Article (25)
The secretary general will send notification letters (by email or fax or registered post)

to the members of the general assembly to inform them of the date and place of the
next meeting if the meeting is not held on time because of unexpecied circumstances.
In this case there should not be any modifications in the agenda or the names of

candidates.

Article (26)
Only the members, who have the right to atfend the first meeting, can attend the

postponed the general assembly meeting.

Structure and qualification for KSA Board Members
Article 27

The General Assembly shall elect 5 persons for KSA Board every four years within 90
days after the culmination of Olympic Games. The KSA will be In-charge of the
aquatic sport in State of Kuwait in accordance with FINA/KSA Constitution & Rules.
KSA Board consists of:-

A- Any FINA Kuwaiti member/members. (He/She has the right to vote).
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B- The elected President, Secretary General énd three Members have the right to
vote. The qualification in Article 28 must be applied.

C- KSA Board can appoint a maximum of four members having experience and
competence in aguatic sports, the qualification stipulated in Atrticle 28 of this
constitution must be applied.

D- The Board Member is forbidden to receive salary or job (Coach, Referee, Club
aquatic management) in KSA or any other Kuwaiti Sport organization in State

of Kuwait

Article (28)

Any person who stands for KSA Board member election shall meet the following
qualifications:

The candidate shall be Kuwaiti national and not less than thirty five years old at the
time of nomination.

The candidate should have clean history and no criminal or offense charges for the last
10 years period. He/She should not have any penalty imposed by KSA for the past 10
years.

The candidate shall have experience in aquatic sport as (Athlete or Coach or Referee or
Administrator) not less than eight years.

The candidate shall have high school education or a degree in the field of sport.

Article (29)
Each sport club is entitled to nominate two candidates who meet the requirements as

stipulated in Article 28. Ounly one candidate of each sport club can declare winner out
of the two who achieved more votes. If sport club nominate one candidate for
executive position (President, Secretary General) and one as Board Member only one

of the nominations can be elected by the General Assembly.
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KSA Board
Article (30)

The KSA Board shall consists of 5 elected persons:

Elected President by the General Assembly for 4 years

One Vice President who is elected by General Assembly as KSA Board
Member, KSA Board nominated him/her as Vice President for 4 years in the
first meeting of the KSA Board

Elected Secretary General by the General Assembly for 4 years

Elected two Members by the General Assembly for 4 years

Maximum four Members appointed by the KSA Board

Any FINA Kuwaiti member

All the KSA Board Members must meet the requirements as stipulated in
Article 28 of this Constitution.

30.2 KSA Executive Committee shall consist of President, Secretary General, One of

30.3

304

30.5

30.6

30.7

the elected Members of KSA.

The Executive Committee of KSA will be responsible for making decisions
matters referred to it in the KSA Rules and Regulations or matters referred to it
by the KSA Board or for other cases, which need decisions between the
meetings of the KSA Board. The President may, from time to time, call persons
with knowledge in special areas fo attend meetings with the Executive
Committee.

The Executive Committee shall meet on call by the President, when there are
items of such importance that cannot be solved by the President alone.

A simple majority will suffice for convening the meeting of the KSA Board.
The Members of the KSA shali serve until their successors are elected and take
office.

The Members of the outgoing KSA Board will be eligible as candidates for any
position within the incoming KSA Board.

If KSA Board Member has been absent from two consecutive meetings without
reasons acceptable to KSA Board, the KSA Board, shall have the right to
declare such Member has forfeited his/her membership. The KSA Board

according to this constitution may then fill the vacancy.
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12-

13-

12-
13-

14-
15-

Rights and Duties of KSA Board

Article (31)

Achieving the objectives of the Association which are mentioned in Article 4 of
this constitution.

Administrating the affairs of the KSA and managing its technical,
administrative and financial matters within the limit of the rules and regulations
of the constitution of the KSA as well as those of FINA.

Nominating the representatives of the KSA for the membership of NOC
Kuwait, AASF and FINA.

Organizing Kuwait championships (all aquatic sports) according to FINA Rules
Organizing international championships (all aquatic sports) according to FINA
Rules

Selecting and nominating (athletes and officials) to represent State of Kuwait
in all international aquatic sport championships and congress
Approve the titles of Referees, Starters, Judges for appointment and nomination
for local and international competitions in accordance with FINA Rules
Approve the management of the aquatic Sport (Coaches & Administrators) in
each Sport Club Members
Forming different standing committees and supervise and control their activities
Appoint executive director and KSA staff and decide their duties and rights
Appoint internal Accountant who will keep all financial records of KSA and
prepare the yearly financial statements to KSA Board and to the external
Auditor,

Look into complaints and protests from General Assembly Members and take
appropriate decisions in accordance with the Rules of KSA/FINA

Acknowledge administrative and financial reports of the Association, the work
plan of the Association and the project of the proposed estimated budget.
Submit proposal to KSA General Assembly

Decide on all published regulations for KSA competitions in accordance with
FINA Rules

To discuss and make decisions on any matters pertaining to the affairs of KSA

To make decisions in case of emergency
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16- To approve the new membership of any Sport Club as KSA General
Assembly Member after evaluating the sport club status that meet the
requirements and the minimum standard set by KSA & it’s constitution.

17-  Authorizing the executive Board to take decisions on behalf of KSA

18- The KSA Board may decide to consider proposals from Members to put
forward to the KSA General Assembly meeting,.

19-  Set the minimum technical standard for aquatic sports {(swimming, diving,

water polo, open water polo) for participating in Kuwait competitions.

Article (32)
Power & Duty of President
1- The President is solely responsible for the management and all activities of
KSA
2- He is the official spokesman and representative of KSA at a law court as

plaintiff or defendant. The President may take any action or decision on behalf
of KSA when circumstance prevent from being taken by the KSA General
Assembly or KSA Board. If the President is unable to fulfill the duties of his
office, the Vice President will replace him until the President has recovered his
ability or if he is in a condition of permanent disability until a new President is
elected at the next General Assembly.

3- President preside over the GA and Board meetings

4. Represent the KSA at national and international meetings and congress or name

a representative in his behalf

5- Ensure and supervise all the works of all the Standing Committees form by
KSA
6- Supervise the preparations of the financial, administration and other reports and

submit to KSA Board for consideration and then present them before General

Assembly

7- Sanction expenditure prescribed by the financial regulations approved by the
KSA GA

8- Establish permanent or other standing or ad hoc commissions and working

groups whenever it appear necessary, also establish their term of reference

9- Signing on all financial and banking documents of KSA.
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10-  Signing all the contracts and agreements on behalf of KSA,
11-  Coordinate with Secretary General for inviting KSA Board and General
Assembly
[2- Signing the minutes of KSA Board and General Assembly meetings
13- Authorizing the Vice President to catryout the duties of the President during his
absence
Article (33)
Power & Duty of Vice President
I- The Vice Prestdent is appointed by KSA Board after he wins the election by
General Assembly, his term for 4 years
2- He carryout the duty of the President in his absence
Arxticle (34)
Power & Duty of Secretary General
1~ Secretary General is elected by KSA General Assembly for 4 years term
2- He is the link between KSA Board and GA Members
3- To call for meetings of KSA Board and General Assembly after coordinate
with the President
4- He send invitation and hold the record of the KSA Board and General
Assembly meetings
5- He co-sign the minutes of KSA meetings with KSA President
6- He is annex-officio member of all Standing Committees of KSA
7- He prepare the administration and technical reports
8- He supervise, coordinate and follow-up the tasks and duties of Secretariat of
KSA and adminisiration staff
9- Signing all the letters of the KSA except for the ones deemed necessary to be
signed by the KSA President,
10~ Supervising the administrative registers, contracts and all the correspondence
papers of the KSA.
11- Authorizing the Assistant Secretary General with some of the tasks of the
Secretary General during his absence.
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Article (35)
Power & Duty of Assistant Secretary General

The duties of Assistant Secretary General:
3- The Assistant Secretary General is appointed by KSA Board after he wins
the election by General Assembly, his term for 4 years

4- He carryout the duty of the Secretary General in his absence

Article 36

The Internal Accountant’s Tasks:

1- KSA Board is responsible for appointing Internal Accountant and setup his
terms and conditions

2- He shall ensure the account of KSA are kept in appropriate manner and audited
by certified an external auditor who is appointed by the KSA GA

3- He shall be In-charge of day to day financial administration of KSA under the
direct supervision of KSA President and Secretary General except the signing
on Banking documents including cheques.

4- He shall be the ex-officio member of Finance Committee

5- He shall submit monthly financial statements to KSA Board

6- Keeping a sum of 500 K.D in cash for encountering the urgent periodical
expenditures.

7- Enforcing the financial decisions of the KSA Board.

Article (37)

The fiscal year of the KSA is from 01 January of the current year to 31 December of

the following year.

Article (38)
The revenues of the KSA consist of:

1- Admission fees and annual fee of KSA Members as decided by the KSA Board

2- Revenues from the marketing programme of KSA
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3- Grant being received from FINA, Olympic Solidarity and Kuwait Olympic
Comnittee

4- Funds allocated from the Kuwait Government through Public Authority for
Youth & Sports (PAYS). Government and or PAYS have the authority to
carryout monthly inspections on the utilization of the funds being provided by
them to KSA and allowed to debate about this fund during the KSA General
Assembly

5- Any other revenues subject to the approval of KSA Board

Article (39)
The members' admission fees and annual subscriptions shall be fixed as follows:

A sum of 200 K.D as a member's admission fee at the Association.

A sum of 100 K.D as a member's annual subscription,

All the members shall pay the subscription fees as from the beginning of the fiscal year
of the Association and till a deadline of thirty days as from the convening of the

general assembly of the Association.

Article (40)
The fund of the KSA shall be deposited in its name at one of the accredited Kuwaiti

banks in Kuwait. The Public Authority for Youth and Sports shall be notified of the

name of the bank and the account number.

Article (41)
The fund of the KSA including the movable and immovable properties of the KSA

shall be considered its properties and none of its memmbers shall have no rights therein.
The fund of the KSA shall be spent for achieving the objectives of KSA. The surplus of
revenues can be invested according to KSA financial policy to ensure a financial

stability to maintain and develop the objectives of KSA.

Article (42)
The accounts of the KSA shall be audited by an external certified auditor appointed by

the KSA General Assembly.

Article {43)
The Public Authority for Youth and Sport as well as the relevant governmental

organizations have the right to audit the government fund paid by PAYS to KSA.
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General Provisions

Axticle (44)

If one of the Federation members or one of those affiliated to it violates any of the
regulations of the Federation or the resolutions of the Board, acts in such a manner that
offends any of his counterpart members, those affiliated to it, any of the Federation
Board Members, defame any of the individuals, harm their interests or damage their
properties and the contents therein, the Board shall, after conducting a writien
investigation with him in which investigation he is proved to be guilty and refraining
from attending the investigation after having been notified by a registered leiter, apply

one of the sanctions stipulated in the regulations of the Federation.

Article (45)
The Association shall join or be affiliated to any sports federation or authority outside

the State of Kuwait

Article {46)
Any amendments to this constitution can only propose by KSA Board or KSA General
Assembly Members. Implementation of the amendments to this constitution can be
only done after written approval from FINA and then endorse by KSA Board and KSA
General Assembly.

Article (47)
KSA Constitution and that of FINA complement each other; in the event of any
discrepancy between the two texts relating to the interpretation of any article of this

constitution, FINA’s interpretation prevails.

This Constitution been approved by Kuwait Swimming Association General Assembly

heldon ..o

Signed by:
President Secretary General
Sheikh Khaled B. Al Sabah Husain Al Musallam
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Kuwait Swimming Association
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Minutes of Meeting of the Extraordinary General Assembly
of Kuwait Swimming Association held on 22/09/2016

Day . Thursday Date :22/09/2016
Venue | Kuwait Swimming Association's Meeting Rcom  Time : 7:00 pm

Present Members of Kuwait Swimming Association

Name Capacity Signature
Mr. Faiez Abdullah Al-Tawhid Assistant General Secretary Signature
Mr. Homoud Obaid Al-Hajiri Treasurer Signature
Mr. Salem Kheder Al-Hasawi | Assistant Treasurer

Absent Members of Kuwait Swummlnq Association

Name Capacity
H.E Sheikh/ Khaled Al-Bader Al-Sabah Chairman of the Board of Directors
Mr. Hameed Jasem Al-Ghareeb .1 Deputy Chairman of the Board

| Mr, Hussein Ali Al-Musallam General Secretary

Sports Cluf Nlembers of the General Assembly

Club Name Capacity Signature

Kuwait Sea Sport Club Mr. Ali Ahmad Ali Al- | Member of the Board Signalure
Qabandi

Kuwait Sporting Club Mr, Waleed Ali Saleh General Secretary Signature

Al-Arabi Sporting Club Mr. Abdul-Razzaqg | Member of the Board Signature
Abdullan Maarifi

Al-Yarmouk Sporting Club | Mr. Yunus  lbrahim | Deputy Chairman of the Board | Signature
Taher Al-lbrahim

Kazma Sporting Club Mr. Omar Yusuf Al-| Assistant Treasurer Signature
Mulla
Qadsia Sporting Club No one came

Public Authority for Sport

Name | Capaciy
Mr. Georges Farah Yusuf counsellor at law in his capamty as an observer with no right to
vote, deliberate, or express opinion - ]
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Kuwait Swimming Association
FINA Member

Proceedings of the Meeting

Al the invitation of Kuwait Swimming Assogiation to the Association's General Assembly Members
in letter no. 259/2016 dated 0609/2015 to attend the Extraordinary General Assembly, the meeting
was convened at the specified venue and date in the presence of 5 out of 6 clubs, then the
Assistant General Secretary called on the present members as follows:

Kuwait Sea Sport Club Mr. Ali Ahmad Ali Al-Qabandi Member of the Board

Kuwait Sporting Club Mr. Waleed Ali Saleh General Secretary

Al-Arabi Sporting Club Mr. Abdul-Razzag Abdullah Maarifi Member of the Board
Al-Yarmouk Sporting Club | Mr. Yunus Ibrahim Taher Al-lbrahim | Deputy Chairman of the Board
Kazma Sporting Club Mr. Omar Yusuf Al-Mulla Assistant Treasurer

Having the quorum met by the General Assembly members, the Extraordinary General Assembly
meeting was convened according to the statute

The meeting was opened at exactly 7:00 pm by the Association's Assistant Mr. Faiez Abdullah Al-
Tawhid, pursuant to articles 9 and 33 of the Association’s statufe by welcoming the present
member c¢lubs at the General Assembly

He extended thanks to all General Assembly members who were keen to do everything which
would preserve the sports and athletes in our beloved Kuwait and to sustain the grace of safety
and security in prosperity and security in the presence of His Highness, the Amir of Kuwait, Sheikh
Sabah Al-Ahmad Al-Jaber Al-Sabah, and H.H. the Crown Prince Sheﬁ(h/ Nawaf Al-Ahmad Al-Jaber
Al-Sabah, May Aliah protect them

Later on, the item pertaining to the meeting of the Extraordinary General Assembly was presented
as follows:

{tem pertaining to the meeting

{Carrying over the duties of Kuwait Swimming Association given the vacancy of the
majority of the Board seats in accordance with the accredited statute

Having discussed and perused the resignations submitted by the Board members, Messrs.:
(Representatives of Qadsia, Al-Arabi, Kuwait and Sea Sport clubs) and the letters sent by the
member clubs regarding the request to hold an Extraordinary General Assembly
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The representative of Al-Arabi Sporting Club, Mr. Abdul-Razzaq Abdullah Maarifi  submitted a
proposal to appoint a temporary commitiee to carry out the duties of Association to accepl the
resignations submitted by the Board Members and the vacancy of the majority of the Board seats
and pursuant to the provisions of article 20 of Kuwait Swimming Association's statute which
stipulates thatl "In case the majority of KSA Board Members fall vacant for any reasons the
Extraordinary General Assembly will choose a temporary committee consisting of three members
to carry out the duties of KSA for a period of maximum 90 days in accordance with the rules of this
statute”. He also proposed to form the committee of the following gentlemen:

AALAA TRANSLATION CO. ., ®E

Mr. Homoud Al-Hajiri as a Chairman, Mr. Salem Al-Hasawi as a Secrefary, Mr. Faiez Al-Tawhid as
a Treasurer

Representatives of Al-Yarmouk and Kuwait Clubs  noted that they completely agree with ihe
proposal submitied by Al-Arabi Sporting Club, and Kazma Club's representatives noted that he
agrees on the names endorsed for the temporary comimittee but he reserves on the distribution of
positions

Sea Sport Club's representative has expressed his reservations on holding the mesting according
to article 20 and aricle 9 of the statute

The General Assembly asked the temporary committee to take all actions contained in the statute
and to address the Infernational Swimming Federation, Public Authority for Sport and Kuwail
Olympic Committee

And therefore, the General Assembly has decided the foliowing:

To form a temporary committee to carry out the duties of the Association according to the
accredited statute given the vacancy of the majority of the resigned board members, then to
appoint the temporary committee of three members pursuant and in application of aricle (20) of
the statule as follows;

Mr. Faiez Abdullah Al-Tawhid | Committee Chairman
Mr. Homoud Obaid Al-Hajiri Cummitiee Secretary
| Mr, Salem Kheder Al-Hasawi | Commitiee Treasurer

The meeting was concludad on the respective date at exactly 7:30 pm after the above said is
proved as a matter of record

Signatures
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Date: 27/09/2016 REF:279/2016

To: Mr. Cornel Marculescu
FINA, Executive Director
Cc: AASF

Subject: The KSA Extraordinary General Assembly

At the beginning, we wish to extend our gratitude for the effort exerted by your
federation to support and develop the swimming games worldwide.

With reference to the above mentioned subject, kindly be informed that 4
members of the Kuwait Swimming Association have resigned from their
positions. The resigned Board Members constitute the majority of the KSA Board
of Directors. Thus, it became impoaosible to meet the quorum of the Board
meetings pursuant to the KSA Statute.

in this regard, we wish to state that Article 20 of KSA Statute Stipulates that in
case the Board positions are vacant for any reason, an Extraordinary General
Assembly meeting should be held to choose an interim committee of 3 members
empowered to manage the KSA affairs for maximum period of 90 days with the
approval of FINA Federation and in accordance with KSA Statute.

in order to resolve the above mentioned vacancies in the Board, the KSA
members called for a meeting of Extraordinary General Assembly with one
Agenda item which is; “The management of the KSA Affairs with the vacancy of
majority of Board Members.” '
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The KSA Extraordinary General Assembly met on 22 September 2016 and chose
an interim committee to manage to KSA affairs pursuant to article 20 of the
Statute.

The Interim Committee Is constituted of:

=  Mr. Homoud Obaid Al-Hajeri — President of the Committee.
* Mr. Salem Khader Al-Hasawi- Secretary General of the Committee.
* Mr. Faiez Abdallah Al-Tawhid- Treasurer of the Committee.

In light of these circumstances, the Committee is obligated to notify FINA of all
the procedures that took place regarding the recent events, in order to clarify
whether the Kuwait Swimming Federation has followed the right legal
procedures(According KSA Statute Article 9) as agreed with KSA approved
constitution & FINA Statute. Hence the detailed procedures are mentioned in the
following points:

% (5) of general assembly members of the KSA Clubs (Kuwait Sporting Club,
Arabic Sporting Club, Kuwait Sea Sport Club, Kazma Sporting Club, Al
Yarmouk Sporting Club) requested an extraordinary general assembly
meeting to be held in accordance with the provisions of Article 9 and
article 17 of the constitution in order to discuss the implications of the
suspension decision and take appropriate decisions inh this regard.
{Attachment No 1),

“* In the wake of the suspension (4) of the KSA Board Members have
resigned on the following dates:
1. On August 23,'_2016, Sheikh Khalid Al-Bader Mohammad Al-Ahmad Al-
Sabah resigned from his position as a chairman and waivered his
membership of the Kuwaiti Swimming Federation, {Attachment No2)
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2. On September 3, 2016, Mr. Homoud Obaid Al-Hajiri -KSA Treasurer of
the KSA and as a member of it, has resigned. {Attachment No 3).

3. On September 3, 2016, Mr. Faiez Abdallah Al-Tawhed- Assistant
Secretary and as a member of the KSA, has resigned. (Attachment No
4),

4. On September 3, 2016, Mr. Salem Kheder Al-Hasawi — Assistant
Treasurer of KSA and as a member of it, has resigned. (Attachment No
5).

On September 3, 2016, all General Assembly members of the KSA were informed
of the (4} resignations of the majority of the members of the Board of Directors.
Furthermore, it was clarified that the Board of Director’s meeting for KSA cannot
be held due to lack of quorum, and According to KSA Statute Article 20 In this
regard, we wish to state that Article 20 of KSA Statute Stipulates that in case the
Board positions are vacant for any reason, an Extraordinary General Assembly
meeting should be held to choose an interim committee of 3 members
empowered to manage the KSA affairs for maximum period of 90 days with the
approval of FINA Federation and In accordance with KSA Statute.

% On September 6, 2016 (4} Clubs of KSA requested to determine a date for
an Extraordinary General Assembly meeting of the KSA and these clubs are
(Kuwait Sporting Club, Arabic Sporting Club, Kazma Sporting Club, Al
Yarmouk Sporting Club). According to KSA Statute Article {14.B) The clubs
proposed that the Extraordinary General Assembly meeting should be held
to on Thursday, 22/09/2016 promptly at 7 pm, in order ta discuss the
resignations of members and how to manage KSA affairs with all
circumstances, (Attachment 7).

% On September 6, 2016, all General Assembly Club members (Kuwait
Sporting Club, Arabic Sporting Club, Kuwait Sea Sport Club, Kazma Sporting

3
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KUWAIT SWIMMING ASSOCIATION

Fina Member

Club, Al Yarmouk Sporting Club, Qadisiyah Sporting Club) in addition to
Public Authority for Sport have been invited by KSA to attend the
Extraordinary General Assembly of KSA, also all attachments regarding the
same subject have been sent, according to the KSA Statute approved by
FINA. {Attachment No. 8).

% The KSA Extraordinary General Assembly was held on 09.22.2016 in
presence of (5) of Clubs members out of (6} Clubs. Fortunately, the
discussion took place in a Democratic atmosphere, According to KSA
Statute Article 18 , which ended by forming an interim committee for KSA
management based on the applied constitution, due to the absence of
most board members who resigned. (Attachment No. 9),

Based on the foregoing, the KSA Interim Committee requests your kind approval
on the mentioned decision taken by the KSA Extraordinary General Assembly
meeting held on 22 September 2016 according to its statute,

Please take into consideration that your earliest response is of great importance.
We will be at your disposal for any clarifications you may request.
Thank You for your continuous support.

Sincerely Yours,

Mr. Homoud Obaid Al-Hajiri
President of the Interim Committee
Kuwait Swimming Association
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Al-Arabi Sporting Club

Date . 28/0/2016
Qur Ref : 69212016

Messrs.  General Secretary - Kuwait Swimming Association

Greeting,

Subiect: Requesting the invitation to hold an Extraordinary General Assembly

Al-Arabi Sporting Club extends its best regards, wishing you an everlasting progress and
prosperity

With reference {o the subject above, and whereas the International Swimming Federation
has issued a decision to suspended the activity of Kuwait Swimming Association, and
whereas article (4/9) the Association's statute stipulatées that “Extraordinary general
assembly meeting: shall be convened upon request of two third of the KSA Members or
the General Assembly with only one Agenda item. The General Assembly should only
discuss the matters listed in the agenda, and KSA must inform about the Extraordinary
General Assembly date, place and agenda to KSA General Assembly Members fifteen
days before the meeting (by E-mail or fax or by registered post), etc.

Article 17 also stipulated that the Extfaordinary General Assembly shall only convene to
consider one matter on the agenda (important and urgent mattérs which cannot be dealt
with in the ordinary General Assembly meeting)

Accordingly, we're hereby requesting an invitation to hold an Extraordinary General
Assembly meeting for the Association soonest possible according to the laws and bylaws
regulating this matter provided that the meeting agenda is limited to the following item

- To discuss the decision of suspension and consequences, and to take the
appropriate decisions in this regard,

Sincerely yours, e
General Secretary

Abdul-Razzaq Khaled Al-Modaf
Signature
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Kuwait Swimming Association
FINA Member

August 23, 2016
Dears/ Members of the Board of Kuwait Swimming Association

Subject: Submitting my Resignation from my position as the
Chairman and Member of the Association

I'm hereby submitting lo your esteemed Board my resignation as a treasurer and a
member of the Association, and in this regard, | can only extend many thanks and great
gratitude to the brothers, the members of the Board of Directors and all staff in the Kuwait
Swimming Association. Stressing in the same context on keeping my family and personal
relations with everybody, and wishing you the best of luck and success and tooking
forward to finding a fundamental solution to the Kuwaiti sports in gehéral and to the waler
sports in particular which would reflect in prosperity and success te our beloved Kuwait
and its athletes under the wise leadership of His Highness, Amir of Kuwait, Sheikh Sabah
Al-Ahmad Al-Jaber Al-Sabah, and H.H. the Crown Prince Sheikh/ Nawaf Al-Ahmad Al-
Jaber Al-Sabah, May Allah protect them

With all due respect and appreciation

Submitted by: Sheikh/ Khaled Bader Mohammad Al-Ahmad Al-Sabah
(Signature)

Kuwait Swimming
Assaocialion

Incoming Mail No.: 228
Date: 23/08/2016
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Dears/ Members of the Board of Kuwait Swimming Association

Subject: Submitting my Resignation from my position
as a Treasurer and Member of the Association

I'm hereby submitting to your esteemed Board my resignation as a treasurer and a
member of the Association, and in this regard, 1 can only extend many thanks and great
gratitude to the brothers, the members of the Board of Directors and all staff in the Kuwait
Swimming Association. Stressing in the same context on keeping my family and personal
relations with everybody, and wishing you the best of luck and success and looking
forward to finding a fundamental solution to the Kuwaiti sports in general and to the water
sports in particular which would reflect in prosperity and success to our beloved Kuwait
and its athletes under the wise leadership of His Highness, Amir of Kuwait, Sheikh Sabah
Al-Ahmad Al-Jaber Al-Sabah, and H.H. the Crown Prince Sheikh/ Nawaf Al-Ahmad Al-
Jaber Al-Sabah, May Allah protect them

With all due respect and appreciation

Submitted by: Homoud Qbaid Al-Hajeri
(Signature)

Copy to:
- Kuwait Olympic Committee
- General Assembly Members
- Public Authority for Sport

_Kuwait Swimming Association |
_Incoming Mail No.: 238
Date; 03/09/2016 _
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Dears! Members of the Board of Kuwait Swimming Association

Subject: Submitting my Resignation from my position as an Assistant

General Secretary and Nlember of the Association

I'm hereby submitting to your esteemed Board my resignation as a treasurer and a

member of the Association, and in this regard, | can only extend many thanks and great

gratitude to the brothers, the members of the Board of Directors and all staff in the Kuwait

Swimming Association. Stressing in the same context on keeping my family and personal

relations with everybody, and wishing you the best of luck and success and looking

forward to finding a fundamental solution to the Kuwaiti sports in general and to the water

sports in particular which would refiect in prosperity and success to our beloved Kuwait

and its athletes under the wise leadership of His Highness, Amir of Kuwait, Sheikh Sabah
Al-Ahmad Al-Jaber Al-Sabah, and H.H. the Crown Prince Sheikh/ Nawaf Al-Ahmad Al-

Jaber Al-Sabah, May Allah protect them

With all due respect and appreciation

Submitted by: Faiez Abdullah Al-Tawhid
(Signature)

Copy to:
- Kuwait Olympic Commitiee
- General Assembly Members
- Public Authority for Sport

Kuwait Swimming
Association

Incorming Mail No.. 236

Date; 03/09/2016
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Dears/ Members of the Board of Kuwait Swimming Association

Subject: Submitting my Resignation from my position
as an Assistant Treasurer and Member of the Association

¥m hereby submitting to your esteemed Board my resignation as a treasurer and a
member of the Association, and in this regard, | can only extend many thanks and great
gratitude to the brothers, the members of the Board of Directors and all staff in the Kuwait
Swimming Association. Stressing in the same context on keeping my family and personal
relations with everybody, and wishing you the best of luck and success and locking
forward to finding a fundamental solution to the Kuwaiti sports in general and to the water
sports in particular which would refiect in prosperity and success to our beloved Kuwait
and its athletes under the wise leadership of His Highness, Amir of Kuwail, Sheikh Sabah
Al-Abmad Al-Jaber Al-Sabah, and H.H. the Crown Prince Sheikh/ Nawaf Al-Ahmad Al-
Jaber Al-Sabah, May Allah protect them

With all due respect and appreciation

Submitted by: Salem Kheder Al-Hasawi
(Signature)

Copy to:
- Ruwait Olympic Committee
General Assembly Members
- Public Authority for Sport

Kuwait Swimming
Association

Incoming Mail No.: 237
Date: 03/09/2016
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TRANSLATION

Kuwait Swimming Association
FINA Member
Date . 03/09/2016
Ref . 246/2016
Mr. / General Secretary of Al-Arahi Sporting Club
Greetings,

Subject: Resignation of the Kuwait Swimming Association’s Board Members

We send you our hesl regards, and with reference {o the subject above, we're hereby informing you
that the Kuwait Swimming Association has received a number of 4 resignations of Kuwait Swimming
Association's Board Members, namely as following:

(1) Sheikh/ Khaled Al-Bader Al-Sabah Chairman of the Board of Directors
(2) Mr. Homoud Obaid Al-Hajeri Treasurer

(3) Mr. Faiez Abdullah Al-Tawhid Assistant General Secretary

{4) Mr. Salem Kheder Al-Hasawi Agsistant Treasurer

Based on the statule of Kuwait Swimming Association. and after submitting the aforesdid resignations,
we're hereby informing you on the default of holding the Kuwait Swimming Association's Beard Meeling
due to the lack of quorum, and pursuani to article 20 of the statute which shipulates lhat ™In case the
majority of KSA Board Members fall vacant for any reasons the Extraordinary General Assembly will
choose a temporary committee consisting of three members to carry out the duties of KSA for a period
of maximum 90 days with the approval of Kuwait Swimming Association and in line with the provisions
of this statute”

For your infarmation and instruction to those conserned to take the necessary actions in this regard,
That you for your good cooperation,
Best regards,

Assistant General Secretary

Faez Ahdullah Al-Tawhid

Seal and Signature

Copy to:

- Pubtic Authority for Sport S '
- Kuwait Olympic Commitiee T o

Attachments: As mentioned above
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Al-Arabi Sporting Club

Date :06/09/2016
Our Ref: 732/2016

Messrs. | Kuwait Swimming Association's Board of Directors

Greeting.

Subject: Setting a date for the convening of the Extraordinary
General Assembly of Kuwait Swimming Association

Al-Arabi Sporting Club extends its best regards, and with reference to the subject above, and
further to your letter no. 246/2016 received by us on 03/08/2016 with includes the resignation of:

1- Sheikh! Khaled Al-Bader Al-Sabah Chairman of the Board of Directors
2- Mr. Hmoud Obaid Al-Hajéri | Treastirer

3- Mr. Fa§ez Abduilah Al-Tawhded Assistant General Secretary

4- Mr. Salem Khodér Al-Hassawi Assistant Treasurer

And whereas we've sent you the letter no. 692/2016 on 28/08/2016 requesting to hold an
Extraordinary General Assembly of the Association to consider the matters related to the
Association’s management, and we haven't receive any reply so far

And whereas the aforesaid members have submitted their resignations referred to — being the
majority of members — which would prevent the meeting of Association's Board according to the
stalute, and then prevents the Board of Directors from carrying out its dulies and functions
contained in the aforesaid statute which would entail the irregularity of work at the Association, and
for the importance and in preservation of the Association’s interests, and the interesis of its
members, and for the smooth running of work

Therefore, kindly note that afier cansulting with the other General Assembly members; we suqgest
calling -the KSA's Extraordinary General Assembly to_convene_on Thursday corresponding 1o
22/09/2016, (7:00 pm) at the Kuwait Swimming Association's Head Office to consider and to
decide on the resignations of the aforesaid members and the way to carry oul the duties of Kuwait
Swimming Association and the implicalions entalled

And in_case you failed o carry out the invilation procedures, the meeting will take place on the
speciiied date, and ihe aforesaid subject will be considered for being and agenda including sil
implications entailed

Kuwait Swimming Association
_Incoming Mail No.: 241
Date: 06/09/2016

Best regards.
General Secretary
Abdul-Razzaq Khaled Al-Modai - Signature
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Kuwait Swimming Association
FINA Member
Date : 06/09/2016
Ref . 254/2016

Mr. I General Secretary of Al-Arabi Sporting Club
Greelings,

Subject: Invitation to attend the Extraordinary General Assembly
of Kuwait Swimming Association on Thursday 22/09/2016

We send you our besi regards, and with reference o the subject above, we're hereby informing
you thal the Kuwait Swimming Associalion has recelved a number of 4 letters (copy attached) from
the clubs members of the General Assembly as follows.

(1} Al-Arabi Sporting Club {eller dated 06/09/2016, Ref No.: 732/2016

(2) Kazma Sporting Ciub letter dated 05/09/2018, Ref No.: 868/2016

(3) Kuwait Sporting Club letter dated 06/09/2016, Ref No.: 8256/2016

(4) Al-Yarmouk Sporting Club letter dated 05/09/2016, Ref No.: 1377/2016

Which inctudes a request for invitation to hold an Extraordinary General Assembly on Thursday
corresponding to 22/09/2016 at Kuwait Swimming Association's Head Office to consider and lo
decide on, and the meeting agenda includes a single item related to the resignations of the
majority of the Board members and the way to carry out the duties of Kuwait Swimming
Association in accordance with the accrediied statute and the implications entailed

Based on the foregoing, we're inviting you to attend and hold an Extraordinary General Assembly
on Thursday corresponding to 22/09/2016, 7:00 pm at Kuwait Swimming Association's Head Office,
4" floor at the Kuwait Olympic Committee’s Building

Thank you for your good cooperalion,

Sincerely yours,

Assistant General Secretary

Faiez Abduliai Al-Tawhid 1

Seal and Signature L

Copy lo: .

- Public Authority for Sport S

+ Kuwait Olympic Commiltee -

Altachments: As meniicned above
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Kuwait Swimming Association
FINA Member
Date : 06/09/2016
Ref - 2587/2016

Nr. / General Secretary of Kuwait Sporting Club
Greetings,

Subject: Invitation to attend the Extraordinary Geuneral Assembly
of Kuwait Swimming Association on Thursday 22/09/2016

We send you our best regards, and with reference to the subject above, we're hereby informing you
that the Kuwail Swimming Association has received a number of 4 letters (copy attached) from the
clubs members of the General Assembly as follows:

1- Al-Arabi Sporting Club letter dated 06/09/2016, Ref No.. 732/2016

2. Kazma Sporting Club letter dated 05/09/2018, Ref No.: 868/2016

3- Kuwait Sporting Club letler dated 06/09/2016. Ref No.: 825/2016

4. Al-Yarmouk Sporting Club letter dated 05/09/2016, Ref No.. 1377/2016

Which includes a request for invitalion to hoid an Extraordinary General Assembly on Thursday
corresponding to 22/09/2016 at Kuwail Swimming Association's Head Office to consider and to decide
on, and the meeting agenda includes a single item related to the resignations of the magorﬂy of the
Board members and the way to carry oul the duties of Kuwait Swimming Association in accordance
with the accredited statute and the implications entailed

Based on the foregoing. we're inviting you 1o attend and hold an Extraordinary General Assembly on
Thursday corresponding to 22/09/2016, 7:00 pm at Kuwait Swimming Association’s Head Office, 4t
floor at the Kuwail Qlympic Committee’s Building

Thank you for your good cooperation,

‘Bincerely yours,

Assistant General Secretary
Faiez Abduliah Al-Tawhid
Seal and Signature

Copy to: - i
« Public Authority for Sport L.
- Kuwait Olympic Commitiee

Altachments: As mentioned above
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Kuwait Swimming Association
FINA Member

Minutes of Meeting of the Extraordinary General Assembly
of Kuwait Swimming Association held on 22/09/2016

Day : Thursday Date :22/09/2016

Venue : Kuwait Swimming Association's Meeting Room  Time : 7:00 pm

Present Members of Kuwait Smmm:ng Association

Name Capacﬁy Signature
Mr. Faiez Abdullah Al-Tawhid Assistant General Secretary Signature
Mr. Hormoud Ghaid Al-Hajiri Treasurer Signature
Mr. Salem Kheder Al-Hasawi Assistant Treasurer

Absent Members of Kuwait Sw:mmlnq Association

Name Capacuy

H.E Sheikh/ Khaled Al-Bader Al-Sabah Chairman of the Board of Direciors
Mr. Hameed Jasem Al-Ghareeb ___{ Deputy Chairman of the Board

Mr. Hussein Ali Al-Musallam General Secretary

Sports Clup Members of the General Assembly

Club Name Capacity | Signature

Kuwait Sea Sport Club Mr. Ali Ahmad Ali Al- | Member of the Board Signature
Qabandi

Kuwail Sporting Club Mr, Waleed Ali Salsh General Secretary Signature

Al-Arabi Sporting Club Mr. Abdul-Razzaq | Member of the Board Sighature

Abdullah Maarifi
Al-Yarmouk Sporting Club | Mr,  Yunus  lbrahim | Deputy Chairman of the Board | Signature
Taher Al-lbrahim

Kazma Sporting Club Mr. Omar Yusuf Al- | Assistant Treasurer Signature
Mulla
Qadsia Sporting Club | No one came

Pubtic Authority for Sport

Neme " TCapacily
Mr. Georges Farah Yusuf counsellor at law in his capacity as an observer with no right to
| vote, deliberate, or express opinion . .
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Kuwait Swimming Association
FINA Member

Proceedings of the Meeting

At the invitation of Kuwait Swimming Association to the Association's General Assembly Members
in letter no, 259/2016 dated 0809/2015 to altend the Extraordinary General Assembly, the meeting
was convened at the specified venue and daie in the presence of 5 out of 6 clubs, then the
Assistant General Secretary called on the present members as follows;

Kuwait Sea Sport Club Mr. Ali Ahmad Ali Al-Qabandi Member of the Board

Kuwait Sporsting Club Mr. Waleed Ali Saleh General Secretary

Al-Arabi Sporting Club Mr. Abdul-Razzaq Abdullah Maarifi Member of the Beard
Al-Yarmouk Sporting Club | Mr. Yunus lbratitm Taher Al-lbrahim | Deputy Chairman of the Board
Kazma Sporting Club Mr. Omar Yusuf Al-Mulla Assistant Treasurer

Having the quorum met by the General Assembly members, the Extraordinary General Assembly
meeting was convened according to the statule

The meeting was opened at exacily 7:00 pm by the Association's Assistant Mr, Faiez Abdullah Al-
Tawhid, pursuant to adticles 9 and 33 of the Association's statule by welcoming the present
member ¢lubs at the General Assembly

He extended thanks to all General Assembly members who were keen to do everything which
would preserve the sports and athletes in our beloved Kuwait and to sustain the grace of safety
and security in prosperity and security in the presence of His Highness, the Amir of Kuwait, Sheikh
Sabah Al-Abmad Al-Jaber Al-Sabah, and H.H. the Crown Prince Sheikh/ Nawaf Al-Ahmad Al-Jaber
Al-Sabah, May Allah protect them

Later on, the item pertaining to the meeting of the Extraordinary General Assembly was presented
as follows:

ltem pertaining to the meeting

{Carrying over the duties of Kuwait Swimming Association given the vacancy of the
majority of the Board seats in accordance with the accredited statute

Having discussed and perused the resignations submitted by the Board members, Messrs.:
(Representatives of Qadsia, Al-Arabi, Kuwait and Sea Sport clubs) and the letters sent by the
member clubs regarding the request to hold an Extraordinary General Assembly
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The representative of Al-Arabi Sporting Club, Mr. Abdul-Razzaq Abdullah Maarifi  submilted a
proposal to appoint a temporary committee to carry out the duties of Association to accept the
resignations submitted by the Board Members and the vacancy of the majority of the Board seats
and pursuanl to the provisions of article 20 of Kuwait Swimming Association's statute which
stipulates thal "In case the majority of KSA Board Members fall vacant for any reasons the
Extraordinary General Assembly will choose a temporary committee consisting of three members
to carry out the duties of KSA for a period of maximum 90 days in accordance with the rules of this
statute”. He also proposed to form the committee of the following gentlemen:

Mr. Homoud Al-Haijiri as a Chairman, Mr. Salem Al-Hasawi as a Secretary, Mr. Faiez Al-Tawhid as
a Treasurer

Represeniatives of Al-Yarmouk and Kuwait Clubs noted that they completely agree with the
proposal submitted by Al-Arabi Sporting Club, and Kazma Club’s representatives noted that he
agrees on the names endorsed for the temporary committes but he reserves on the distribution of
positions

Sea Sport Club's representative has expressed his reservations on holding the meeting according
to article 20 and adicle 9 of the statute

The General Assembly asked the temporary commiitee to 1ake all actions contained in the statute
and to address the Internahonal Swimming Federation, Public Authority for Sport and Kuwait
Olympic Committee

And therefore, the General Assembly has decided the following:

To form a temporary committee to carry out the duties of the Association according to the
accredited statute given the vacancy of the majority of the resigned board members, then to
appoint the temporary committee of three members pursuant and in application of article (20) of
the statute as follows;

Mr. Faiez Abdullah Al-Tawhid | Committee Chairman
Mr. Homoud Obaid Al-Hajiri | Commitiee Secretary
Mr. Salem Kheder Al-Hasawi | Commitiee Treasurer

The meeting was concludad on ihe respective date at exactly 7:30 pm after the above said is
proved as a malter of record

Signaiures
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N Kuwalt smemg ASSOCIATION mw;wwl Almﬂ

Fina Member ' @jg_,.n Alaill gude

. Ref:291/2016 Date: 03/10/2016
Mr. Taha Al Kishry,

Executive Director - AASF

Cc:To

Mr. Cornel Marculescu

Executive Director = FINA

& All AASF Member 'Federations

Sublect NOM!NATEON-

'_i_'.R A__‘___SF and FINA 2017-2021 -

2016 regardmg the ;
mittee eiected by the Genej alf_::: _
r the "’KSA”) Wh!Ch is entitled to__' L
£ Mr. | Husain Al Musallam as a o
the International Swimming

- With reference to our prewous letter dated
subject, we wish to mform you. that the mten
Assembly of the Kuwalt Swsmmmg Assouatlon (Here

. manage the KSA, dec;ded to withdraw the nomin:

'__"__.candadate for the posatlon of Flrst'\ll
Federation ( Hereafter “FINA") or any othe mbersh_:p_.or candidature for Mr. Husain
Al Musallam in the Bureau commlttee or body wuthm_ _F_INA and AASF,

" ‘We will be at your dlsposal for any- clarlﬂcatlo_ you may request

Thank you for your understandl_ng.

Sincerely yours,

Mr. Homoud Obald Al Hajiri

PreSIdent of the lnterlm Commlttee

Tel ; 2261 1848/858/868 - Fax : 22634615 - 22662139 CENICIFA 7 FEIPEN0 s gudls - FPUTAEA/AOA/RIA g li
Cable : Swimming - P.0.Box : 5467 Safaf, 13055 - Kuwait Uygadl~ 8linall 100 gaypudl fopdl 6EW wiya - giosga s Ly
E-mail : kuwaitswimming@hotmail.com www.kuwaitswimming.com
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- AR At

From:
Sent:
To:

Subject:

Kuwait Swimming <kuwaitswimming@hotmail.com>
07 June 2017 10:51
Salem AlHasawi

Salem Al Hasawi
Gooretary Ssnera

Kuwait Sivirming Association

[spam] Fw: KUW - The suspension of kuwait swimming Faderation

From: FINA LEGAL <legal@fina.org>
Sent: Friday, December 16, 2016 7:14 PM
To: KUW - Kuwait

Cc: jmaglione.fina@cou.org.uy; ASIA SWIMMING FEDERATION
Subject: KUW - The suspension of kuwait swimming Faderation

Dear Mr. Salem Al Hasawi,

Thank you for your email below.
I would like to confirm that the Kuwait Swimming Association is temporary suspended by FINA due to the
government interferences.
The Kuwaiti athletes are not affected in any way by this decision and they can compete in any

international event under the FINA flag.

Yours sincerely,

Cornel

FEDERATION
- INTERMATIONALE
DE NATATION

Addre

Cornel MARCULESCU

fina EXECUTIVE DIRECTOR

Phone +41213101896 Mail

Fax +41 21 312 66 10 Web www.fina.org

fina.org - Official FINA website

www.fina.or

FINA is the international governing body of swimming, diving,
water polo, synchronized swimming and open water
swimming.

FINA Office / Ch, de Bellevue 24a/24b / 1005 Lausanne

55/ Switzerland




This e-mail may contain confidential and/or privileged
information. If you are not the intended recipient please notify the
sender immediately and destroy this e-mail. Any unauthorised
copying, disclosure or distribution of the material in this e-mail is
strictly forbidden.

PLEASE CONSIDER THE ENVIRONMENT BEFORE PRINTING THIS EMAIL

From: Kuwait Swimming <kuwaitswimming@hotmail.com>

Date: 2 December 2016 at 08:51:06 GMT-5

To: "sportsdep@fina.org" <sportsdep@fina.org>,
"imaglione.fina@cou.org.uy" <jmaglione.fina@cou.org.uy>,
"imaglione.fina@adinet.com.uy"” <jmaglione.fina@adinet.com.uy>
Cc: "Taha S. Al-Kishry" <aasf@omantel.net.om>

Subject: Fw: The suspension of kuwait swimming Faderation

Dear Mr. Maglione,

We hope this email finds you well.

At the beginning, we wish to extend our gratitude for the effort exerted to
support and develop the swimming games worldwide. Also, we would like to
express our admiration and respect of your bright sports career. It goes
without saying that your contributions to FINA has made fundamental
improvements to it.

Furthermore, regarding the suspension of Kuwait Swimming Association
which is preventing our swimmers and players from participating in the
International champicnships thru FINA representing Kuwait Swimming
Association under the Kuwaiti Flag, we find it unfair to the Kuwait Aquatic,
also it conflicts the FINA objectives {Goals} which depicts the great slogan of
FINA which affirms "WATER IS OUR WORLD", as well as the FINA
constitution Article No. C.5 Objectives that clearly mentions:

a) to promote and encourage the development of Aquatics in all regards
throughout the world.




b) to promote and encourage the development of international relations.

¢} to encourage participation in Aquatic disciplines at all levels throughout
the world regardless of age, gender or race.

On the other hand, FINA Executive office doesn't recognize the official
Interim committee of Kuwait Swimming Association which is been formed by
an official Extraordinary General Assembly which was held on the 22nd
September 2016 at Kuwait Swimming Association Head Quarter.

Over and above, we sadly inform you that we had a great loss of a potential
swimmer 2 months ago due to the lack of activities & proper trainings in our
swimming program, which caused this swimmer to neglect all swimming
trainings altogether and get involved in an accident that took his life.

Accordingly, we kindly request that you reconsider the decision of
suspendmg the I(uwa:t Smmmmg Federatlon and disc ss ‘this issue in your
ber, at Windsor Canada.
We plea that you lift the suspensmn off the I(uwalt Swimming Federation
and the Kuwaiti Athletes and allow us to participate in GCC regional events
and competitions as well as Arab championships.

Looking forward to receive your response in this regard.,

Thanks & Regards

Salem Al Hasawi
Secratary General of Interln Commirtee

Kuwait Swimming Asseciatidn

| beanaladlied
v
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